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Role Models’ Influence on Female Students’ 
Entrepreneurial Aspirations in Botswana 
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This studyinvestigates the extent to which Botswana female university students’ 
business start-up aspirations are influenced by role models.A qualitative empirical 
research was conducted, utilising self-administered questionnaires to 100 University 
of Botswana female students and a focus group discussion (FGD) with ten of the 
women from the same group.Findings highlight the prominent role played by parents, 
the university, family, friends, husbands and TV talk show personalities.Empirical 
findings reveal that despite participants’ fathers’ level of education, their daughters 
still regard them as influential in their aspirations to venture creation.Additionally, 
positive role models outweighed negative role models as influential determinants of 
entrepreneurial aspirations and the most preferred employment for female students 
upon their graduation. This investigation has important implications for government 
bodies, university curricula and gender-based entrepreneurial research. 

 
Track: Management 
 
Keywords: Role models, women entrepreneurship, parents, higher education 
 

1. Introduction 
 
Researchers in the area of career theory continuously identify role models as an 
influential determinant of students’ career choice.The presence of entrepreneurial 
role models had been identified as one of the most significant socio-cultural factors 
to play a role in entrepreneurship (Fornahl, 2003).  Earlier studies stem from the 
social learning theory (Bandura, 1977) and the cognitive developmental theory 
(Kohlberg, 1966), that assume that children imitate adults, in particular, parents who  
 
are regarded as role models (Dryler, 1998). Shapero (1985) assert that role models 
influence entrepreneurial intentions.  Later research (Scott & Twomey,1988, p.7) 
found that students whose parents owned a small business showed the highest 
preference for self-employment. Earlier research (Scherer, Adams, Carley and 
Wiebe, 1989) found parental role model to be an influential determinant to entry into 
entrepreneurial career even if the role model’s performance is low. 
 
This paper discusses the influence of role models on entrepreneurial desirability of 
women students in Botswana.  Gibson (2004) notes two theoretical constructs on 
―role model‖: Role identification and social learning.  Role identification is where 
―individuals are attracted to people whom they perceive some similarity to….. and 
are motivated to enhance that similarity through observation and emulation. Social  
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learning entails that ―individuals attend to models because they can be helpful in 
learning new tasks, skills and norms‖ (Gibson, 2004, p.136).  Other studies have 
confirmed appropriate capabilities of universities to facilitate successful students’ 
entrepreneurial intention (Saeed, Muffatto and Yousafzai, 2014). Kraaijenbrink, 
Groen, & Bos(2010) earlier confirmed that entrepreneurship support may be 
influential in giving people the confidence to start their own businesses. Thus, 
entrepreneurship-related educational support, concept-development support, and 
business-development support from universities mayincrease students’ 
entrepreneurial intention. 
 
Several international studies, for example, Scott & Twomey(1988),have focused on 
the influence of role models on career intentions, in particular entrepreneurship, 
however, studies within the Botswana context are lacking, hence filling this gap.The 
presence of parental role model had been associated with higher level of family 
income (Wang & Wong, 2004; Stephan &Uhlaner, 2010) as well as increased 
education and training (Sherer et al, 1989).  Other studies, for example Almquist & 
Angrist (1971) found full time employed mothers, and their amount of education to 
play a role in their children’s career.  However, there seems to be no study that 
separates fathers’level of education from that of mothers’, on female students’ 
entrepreneurial aspirations.  We then raise then raise the following questions: RQ1 - 
To what extent do parental role models influence female students’ aspirations to 
start businesses when they graduate? Sub-RQ1 - Do mothers’ level of education 
influence female students’ aspirations to start their business when they graduate 
than fathers’ level of education? 

 
This research’s findings contribute to women students’ entrepreneurship 

literature, in particular, the extent of the influence of role models and family 
background on their aspirations to start their businesses.  The findings of this 
research differ from other studies.  Unlike other research that associated the 
presence of parents’ role models with increased education and training, these 
studies did not separate mothers from fathers. Thus, this research found that female 
students’ mothers’ level of education was associated with their children’s aspirations 
to venture creation.  On the contrary, despite Botswana female students’ 
fathers’level of education, they still had a greater significant influence on their 
aspirations to start businesses. 

 
Generally, studies and assistance programmes in the small business sector in 
Africa have ignored female entrepreneurs (Mitchell, 2004).  However, Botswana has 
begun to address women entrepreneurship through some initiatives that focus on 
young people and women.  For example, amongst others, the Local Enterprise 
Authority (LEA), established by the Botswana government in 2004, to develop and 
support the need of small, micro and medium sized enterprises (SMMEs), targets 
women, the youth and the unemployed in key sectors of manufacturing, tourism, 
agriculture, and any services that support these three business sectors.  Compared 
to other developing countries, Botswana displays a high rate of women owned and 
operated microenterprises, at 70 per cent (The World Bank, 2011). Thus, 
addressing the influence of role models on women students’ entrepreneurial 
aspirationstoward self-employment is crucial, contributing to the body of knowledge. 
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The motivations for this research, particularly focusing on female students in 
Botswana are as follows.  First, studies, have confirmed that the woman 
entrepreneur is not an ―average‖ woman (Hisrich & Brush, 1991) and that, she has 
problems not encountered by her male peers (Scott 1986, p. 37).  These setbacks 
have resulted in women entrepreneurs to be ―under-resourced, under-experienced, 
under-protected and under-productive‖ (Marcucci,2001, p.iii).    Secondly, students 
mostly comprise of the youth, which falls within LEA’s criteria for entrepreneurship 
assistance programme. Moreover, a great amount of innovation power and 
entrepreneurial competences is embedded within students and can later lead to 
successful start-ups (GUESS, 2008, p.1). Finally, policy makers must be 
enlightened of situations confronting women entrepreneurship.  Thus,predisposing 
factors, in particular, parents as role models’ influenceon the Botswana female 
students’ entrepreneurial aspirations is explored. Moreover, as noted by Karimi, 
Biemans, Lans, Chizari and Mulder (2014), entrepreneurial role models are a 
promising resource for entrepreneurial learning and the inspiration of students to 
become entrepreneurs, although there is not much agreement on the magnitude 
and mechanisms of their influence. 

 
The rest of this paper is organised as follows.  Section 2 provides a snapshot of 
Botswana’s economic context, while section 3 discusses the literature.  A theoretical 
framework and the methodology are explored in section 4 and 5 respectively.  
Section 6 presents results and analysis.  Finally, section 7 concludes this paper, 
highlighting major policy implications.  
 
2. Botswana’s Economic Context 
 
Since independence from Britain in 1966, Botswana has received international 
commendation for an effective democratic system, with an impressive growth record.  
With a population of around 2 million, which Ngowi (2000), characterises it as a 
collectivisti-feminine culture, Botswana’s Gross Domestic Product (GDP) for 2014, 
estimated at P32,710 million (equivalent of US$3,689,705), increased by 3.3 per 
cent from 2013. The rise was mostly attributed to two dominant industries— Mining 
and Trade, and Hotels and Restaurants. As a diamond rich country, mining 
continues to be the largest contributor of GDP (Statistics Botswana, 2014). 
Unemployment (estimated at 20 per cent in 2014) and the need for diversification 
away from diamonds are challenges facing the country (Makgosa & Ongori, 2012). 
Consequently, entrepreneurship has become the government’s focus. The 
government started entrepreneurial programmes since the mid-70s, for example, the 
Botswana Enterprise Development Unit (BEDU) that targeted Botswana owned 
enterprises in manufacturing. Later initiatives included Financial Assistance Policy 
(FAP), the Local Enterprise Agency (LEA), the Citizen Enterprise Development 
Agency (CEDA) and others.   
 

3. Literature  
 
The literature on the influence of role models on female entrepreneurship is limited 
(Bosma, Hessels, Schutjens, Van Praag and Verheul, 2012; Hoffmann, Junge, & 
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Malchow-MØller, 2015), particularly in the Botswana context.Earlier research on role 
models has focused on children and adolescents (Bandura, 1977).  Gibson (2004) 
has identified an abundance of literature on role models that examine career choice, 
in particular, underrepresented groups, such as women.  Gibson (2004) further 
proposed a framework that defines role models along cognitive and structural 
dimensions.  The commonly used role model attribute is the positive dimension, 
where individuals, when asked about their role models, provide names of people 
they see as positive (Gibson, 2004).  These may be famous people such as Steve 
Jobs, former colleagues or family members (Bosma et al. 2012).  Moreover, 
individuals compare their own situations and experiences to those of role models 
(Barnir et al. 2011).  Thus, whetherthe youth learn positive and/or negative attitudes 
and behaviours depends on available modes in their environment (Hurd et al. 2011). 
Overall, this confirms the importance of role models in female entrepreneurship.  In 
their study on women entrepreneurs in Israel, Lerner et al. (1997) argue that the 
small numbers of both women entrepreneurs and men in Israel may mean fewer role 
models for Israeli women entrepreneurs. Davey, Plewa and Struwig (2011) 
conducted a cross-cultural comparison study and found African respondents 
showing a stronger focus on local businesses as influential in their aspirations to 
venture creation. 

 
The most relevant study that also sees role models as influential factoron students’ 
career aspirations on entrepreneurship is by Scott & Twomey (1988).  Although this 
study is not gender based, its contribution to the literature is significant, particularly in 
the identification of a strong theoretical framework on students’ career aspirations in 
business start-up.  Scott &Twomey (1988) derived the data from the US, England 
and Ireland studies to assess the potential long-term supply of entrepreneurs in the 
region by researching the career attitudes of students in higher education (Scott 
&Twomey, 1988).  Amongst the predisposing factors that influence students’ 
entrepreneurial intentions, Scott & Twomey, 1988confirmed that respondents whose 
parents owned a small business showed the highest preference for self-employment 
and the lowest for large business (Scott &Twomey, 1988, p.7).Wang & Wong (2004) 
reported entrepreneurial aspirations to have increased due to the macro-
environmental changes since the 1980s, particularly with the current success of 
Internet-based businesses.  

 
An earlier study (Almquist & Angrist, 1971) associated career-oriented students with 
mothers who were often employed full time.  Almquist & Angrist (1971) further note 
that the amount of education they have, the type of work they do, and whether the 
mother works at all or is active in leisure pursuits should affect the girl’s adult 
aspirations.This phenomenal is particularly applicable to female students’ 
entrepreneurial aspirations as a career option.  Verheul, et al. (2012) reported that 
having at least one self-employed parent positively influences not just an individual’s 
preference for self-employment but also his or her self-employment status. Thus, 
entrepreneurial parents seem to inspire their children to become entrepreneurs. The 
social learning and the cognitive developmental literature support this issue, as it is 
well known that the family is one of the most influential contexts of socialisation in 
childhood and adolescence (Kohlberg, 1966; Bandura, 1977; Dryler, 1998; Dryler, 
1998). Moreover, other researchers suggest that less educated women without 
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managerial experience can acquire entrepreneurial skills through socialisation with a 
successful family member entrepreneur (Kim, Aldrich, & Keister, 2003). To answer 
RQ1, we propose the following: P1 – Female students’ interest in entrepreneurship is 
more associated with parents who own businesses than those who are employed. 

 
Hoffmann, Junge and Malchow-MØller(2015) discuss role modelsexplanation as 
relating to a human capital, where children may acquire relevant experience in 
entrepreneurship by working in their parents’ businesses.  Another clarification by 
Hoffman et al. (2015) was that children inherit preferences for being an entrepreneur, 
which could be genetically, but also socially if their parents serve as role models for 
their children. The final explanation relates to a financial situation in that family funds 
may substitute for access to formal credit markets where successful entrepreneurs 
may transfer financial wealth or the family business to their offspring, thereby 
relaxing capital market constraints that may limit their entrepreneurial activities 
(Hoffman et al. 2015).Stephan & Uhlaner (2010)reiterate thatentrepreneurs in a 
socially-supportive culture are likely to receive more help and support in founding 
and running their enterprise than in non-socially supportive cultures. Wang & Wong 
(2004) earlier added that the family support entailed the financial or social 
support.The literature has confirmed that societies with strong communal and 
collective values do not support individualistic wealth creation, while those with 
strong individualist values generally do (Morrison, 2000), a situation expected in 
Botswana (Ngowi, 2000). To further answer RQ1, we formulate the following 
proposition: P2– Female students’ aspirations to start businesses is more associated 
with parents with higher income.  

 
Scherer et al. (1989) found that the presence of a parent role model was associated 
with increased education and training. However, the extent of this is lacking in the 
literature as there seems to be no research that separates fathers and mothers level 
of education on female students’ aspirations in venture creation.  Moreover, Bosma 
et al. (2012) confirmed that role models with a mentoring function are more likely to 
be family members and less likely to be colleagues or former employers.  Matthews 
& Moser (1995) note that parental role can be expanded to include a family 
background as the antecedent of small business career interest, to include brother, 
sister, aunt uncle, etc. On the contrary, Zellweger et al. (2011) found that whilst 
students with family business background are pessimistic about being in control in 
an entrepreneurial career, they are however, optimistic about their efficacy to pursue 
an entrepreneurial career.  Chen, Greene and Crick (1998) have argued that an 
individual’s entrepreneurial self-efficacy plays a significant role, particularly on 
entrepreneurial intention and entrepreneurial behaviour.  To answer sub-RQ1, we 
formulate P3 - Female students’ interest in entrepreneurship is more associated with 
a parent with higher level of education. 

 
Mungai & Velamuri (2009) note that recent research in social learning theory argue 
that ―negative role models‖ do exist, as they can discourage the observer from 
undertaking the behaviour exhibited by the role model. Thus, low parental 
performance in self-employment may have a ―negative role model‖ effect in their 
offspring’s choice of self-employment career (Mungai & Velamuri 2009, p.339).  This 
can also occur where the socio-cultural status of women, especially when society 
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regards them as minors, can impedetheir entrepreneurial desire, particularly if 
women confide to this societal attitude. 

 
Another relevant study to this research, by Huq & Moyeen (1999), investigated future 
career aspirations of female graduates in Bangladesh. The results also confirmed 
that amongst factors that influenced the students’ aspirations of business-ownership, 
the media was most influential than relatives and husbands (Huq & Moyeen 1999, 
p14).  A majority of these women (57 per cent) were influenced by their husbands 
and friends. However, departing from Scott & Twomey (1988) study discussed above 
and others (for example, Van Auken et al. 2006), the influence of family 
entrepreneurial role models in their career aspirations was not evident, probably due 
to the fact that women in Bangladesh appear to aspire to start their businesses for 
economic returns for the family. Van Auken et al. (2006) examined differences in role 
model influence between the US and Mexican students.  Their results showed that 
role models who owned businesses had a significantly greater influence on the 
career intensions of US respondents than role models that did not own a business.  
However, whether or not Mexican role models owned a business had no significant 
difference among Mexican students (Van Auken et al.2006, p.334). A Dutch study 
(Bosma et al. 2012) investigated 292 Dutch entrepreneurs and confirmed the 
existence of role models before or shortly after business start-up.  One third of 
respondents regarded these role models to be important for the start-up decision. 

 
4. Theoretical Framework 
 
This study’s analysis is predominantly based on Scott & Twomey (1988) model, 
which prescribes factors that influence women students’ career aspirations (see 
figure 1). Notably, this paper discusses only the predisposing factor of parental role 
models as the other dimensions had been applied in analysis elsewhere. 
 
Figure 1 – Main Factors Influencing Career Aspirations 

(2) Triggering Factor 

(1) Predisposing Factors 

 

 

 
 
 
 
 

 

(4) Socio-Cultural Factor  

 

 

 

(Adapted from Scott and Twomey 1988, p7) 

 
This framework is used as its conceptual dimensions are mostly covered by the 
literature (Scott & Twomey, 1998; Huq & Moyeen, 1999; Orhan & Scott, 2001; and 
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Gibson, 2004) and meet the research objectives of this study. The factors are 
represented by three broad variables: predisposing factors, triggering factors and 
possession of a business idea (Scott & Twomey, 1988). Predisposing factors 
develop over several years or more and for this study, include family background; in 
particular, small business owners within immediate or broader family as role 
models.  Work experience and perception of business ownership are also 
predisposing variables that may shape students’ entrepreneurial aspirations.  

 
Other broad variables, which are situational and short-term, are triggering factors 
that include ―the effects of looking for work, career advice received, and the 
prospect of unemployment‖ (Scott & Twomey, 1988, p.6). Possession of a business 
idea may also influence women students to start their businesses.This model has 
been extendedby providing additional explanations of how the socio-cultural status 
of women in a particular country context can significantly moderate the influence of 
the triggering and predisposing factors on women students’ entrepreneurial career 
aspirations, and often to the extent that, it can act as an impediment to venture 
creation. In Botswana, these include access to land, inheritance and status of 
women as dependants (see figure 1).  
 

5. Methodology 
 
Participants were University of Botswana female students from Faculty of Business.  
The empirical analyses are based on data collected in two stages; using a 
questionnaire survey in December, 2010 and a focus group discussion (FGD), in 
July 2011.  The first stage involved a questionnaire survey of 100 University of 
Botswana women students, in December, 2010, which produced 76 usable 
questionnaires.  This sample size was regarded as suitable for a qualitative study 
which required the researcher’s close association with the respondents.  The 
students completed the questionnaires after class and were immediately collected 
by the researcher. It took around 45 to 60 minutes for the students to fill out the 
questionnaires, which included several open-ended questions. 
 
The second stage was aFGDin July 2011, with 10 female students from the same 
surveyed group.  A focus group is ―an in-depth, open-ended group discussion of 1-2 
hours’ duration that explores a specific set of issues on a predefined and limited 
topic… convened under the guidance of a facilitator‖ (Robinson, 1999, p.905).  The 
FGD was conducted mainly to validate the information from the survey, as to delve 
deeper in obtaining Botswana women students’ views, experiences, and aspirations 
of business-ownership (Kitzinger, 1994). Twenty of the students who had indicated in 
the survey questionnaire that they were willing to participate further in the study were 
contacted.  However, only 10 students attended the FGD session because most of 
the students had finished their studies and others had gone to their respective home 
towns for their semester break.  The women studentsrelated well during discussions 
as they knew each other(Kitzinger, 1994).   

 
Theparticipants reflected on pre-disposing and triggering factors that influenced 
women students’ entrepreneurial aspirations in the socio-economic context of 
Botswana. The issues included the education level, family background, awareness, 



Proceedings of Annual South African Business Research Conference 

4 - 5 May 2017, Taj Hotel. Cape Town, South Africa 

ISBN: 978-1-925488-35-7 
 

8 
 

and access to money, inheritance, gender inequality, government policies, 
confidence, role models and the media. The FGD was divided into three sessionsand 
it lasted for four hours.  Session 1 comprised of an ―ice breaker‖ and motivations for 
business start-ups.  Participantsdiscussed who they are now and how they see 
themselves in future.  They outlined their motivation for business start-up. 

 
Session 2 was on moderating factors for business start-up decision.  Stage 1 results 
confirmed that amongst other factors, the media (television, radio, newspapers, 
magazines, etc.) and relatives who are entrepreneurs influenced women students’ 
desire to start businesses. Thus, the extent of these influences on their desire for 
venture creation was discussed. In session 3,participants identified barriers to 
business start-up in Botswana and strategies to combat them.  

 
For the phase 1, Statistical Package for Social Sciences (SPSS) was used to analyse 
descriptive data and cross-tabulations. The second phase data were transcribed and 
analysed through identification of key themes, linking issues discussed to the 
underlying subject matter on role models.Table 1 summarises survey and FGD 
respondents’ profile. 

 
Table 1: Respondents’ Profile 

 

Characteristics Survey Sample FGD Sample 

Age Ranged between 18 and 26 
years  

Ranged between 18 
and 26 years 

Qualification n=12 (15.8%) Secondary 
n=14 (18.4%) Diploma 
n=49 (65.5%) Bachelor 
n=1 (1.3%) Masters 

2 had just completed 
accounting degree and 
the rest were 
completing Bachelor of 
Commerce 

Subject of Study n=76 (100%) Business n=10 (100%) Business 

Industry n=37 (48.7%) Service 
n=14 (8.5%) Retail 
n=6 (7.5%) Manufacturing 

n=5 Service 
n=3 Retail 
n=2 Manufacturing 

Family members in 
business 

Family members of 50% 
students. They include 
parents, husband, siblings, 
uncle, aunts, cousins, and 
grand-parents.  

Family members of 8 
students were in 
business 

 

 
Around 48 per cent were interested in a service business. Generally, Botswana 
statistics show more women working in the service industry than men.  In 2007, there 
were a total of 6,709 service workers, of which 3,719 (55 per cent), were women 
(Central Statistics Office, 2007). A majority of respondents’ parents were literate and 
their mothers were more educated than their fathers. 
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6. Results and analysis 
 
This study confirms that women students’ involvement in their family members’ 
businesses (42 per cent) influenced them on their desire to own businesses.  This 
study’s resultsalso showed that 50 per cent of the respondents’ parents owned a 
business.  The respondents from the FGD mostly related their aspirations in starting 
their own businesses to parental influence (Scott & Twomey,1988; Dryler, 1998) as 
revealed by one participant: 
 

“My mother was a small business owner…. She passed away six years ago.  
She really influenced my desire to start my own business.  She operated a 
clothing boutique and vegetable shop.  She would travel to South Africa to buy 
her stock and unfortunately, she died in a road accident when she was 
travelling back home (Botswana). It was through my mum that I have a 
network of contacts and through these inspiring contacts, I know I will start my 
own business… My interaction with different entrepreneurial people motivates 
me to start my own business…” (Participant A). 

 
Another participant revealed:“My father is an author of mathematics books and he is 
the most influential person on my desire to start my own business as he earns 
revenue from his publications...” (Participant B) (Dryler,1998, Bosma et al. 2012).  
However, Participant B believed that the influence could be limited if the parents 
believe that the child lacks entrepreneurial capabilities, supporting the theory of 
―negative role model‖ (Mungai &Velamuri, 2009). 

 
Thus, drawing from the literature (Wang & Wong, 2004; Stephan & Uhlaner, 2010), 
we tested P2 in an attempt to answer RQ1.  We assumed that female students’ level 
of interest in entrepreneurship is related to the higher level of family (Parents) 
income.  Thus, the higher the level of family income, the higher is the level of 
aspiration to entrepreneurship, as students will receive financial and social support 
from family. Consequently, we analysed women students’ family income by their 
interest in venture creation.   As shown on Table 2, a majority of participants (80 per 
cent) with the level of income of between BWP5, 000 and BWP20, 000(US$507 and 
US$2,027) were interested in starting businesses when they graduate, thus 
rejectingP2and Stephan &Uhlaner (2010) family support finding.Thus, as confirmed 
by the FGD participants, students were motivated to start businesses in order to 
support their families as they expressed that culturally, Batswana are not 
individualistic (Morrison, 2000).  Only 10 per cent of female students with a higher 
family income of more than BWP20,000 were interested in self-employment when 
they graduate (See Table 2). 
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Table 2: Students’ interest in business start-up 
by family monthly income 

Monthly income 
*BWP (Pula) 

Female students’ 
interest in starting 
business 

 
Total 

 
 
< BWP5,000 
BWP5,001 to BWP20,000 
BWP20,001 to BWP35,000 
> BWP35,000 

No Yes 

n (%) n (%) n (%) 

2 (3) 
5 (8) 
0 (0) 
0 (0) 

18 (29) 
32 (51) 
  3  (5) 
  3  (5) 

20 (32) 
37 (59) 
  3  (5) 
  3  (5) 

Total 7 (11) 56 (89) 63 (100) 

*BWP1 = US$0.10 

 
A majority (57.9 per cent), reported their mothers as either owning a business or 
having a job. Additionally, 65.8 per cent said that their fathers either owed a business 
or were employed.  
 
We then analysed the students’ aspirations to start businesses when they graduate 
by their parents’ occupation (employment and self-employment status), to test P1 and 
answer RQ1.  The occupations listed were: farmer, business owner and having a 
job.It seems participants’ aspirations to start their ventures when they graduate were 
more associated with parents who were employed than those self-employed parents, 
hence supporting part P1.  It seems a majority of female students were similarly 
influenced by both employed parents.  For example, 43 per cent of students were 
influenced by fathers who had a job and 44 per cent of students were inspired by 
their working mothers (See Table 3). 
 

Table 3: Students’ interest in venture creation 
by parents’ employment and owning business status 

Parents’ Occupation Female students’ interest in starting 
business 

 Not 
interested 

Interested Total 

 
Father - Farmer 
Father – Business 
Father - Job  

n (%) n (%) n (%) 

3 (4) 
1 (2) 
4 (5) 

22 (29) 
13 (17) 
32 (43) 

25 (33) 
14 (19) 
36 (48) 

Total 8 (11) 67 (89) 75 (100) 

Mother – Farmer/housewife 
Mother – Business 
Mother – Job 

3 (4) 
0 (0) 
5 (6) 

29 (39) 
5 (7) 
33 (44) 

32 (43) 
5 (7) 
38 (50) 

Total 8 (10) 67 (90) 75 (100)  

 
Around 18 per cent of participants were involved in their parents’ enterprises and 
only seven per cent confirmed that they were paid a salary from the business.  
Three per cent of the respondents were paid a share of the profit from the business.  
Thus, these few students’ involvement in their parents’ businesses may support 
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Hoffmann et al’s. (2015) human capital explanation, that they may receive human 
capital advantage in entrepreneurship activities, which will inspire them to later start 
their ventures. 

 
Students were asked if involvement in their family members’ businesses influenced 
their aspiration to own businesses.  Students who were involved in their parents’ 
enterprises (18 per cent), around 12 per cent of them said involvement in their 
family members’ businesses did not influence them on their desire to own 
businesses. In answering RQ1, the researchers also explored the extent to which 
female students’ involvement in their family business influenced their aspirations to 
start their business when they graduate. As shown on Table 4, a majority of 
students who were not involved in their family business (68 per cent) were 
interested in starting businesses upon their graduation.The FGD participants related 
this to self-efficay as they believed that they are educated enough to start and grow 
their own business, despite their involvement in their family businesses. Thus, only 
a few students (21 per cent) were influenced by their involvement in their family 
business to start their own ventures. 

 
Table 4: Students’ interest in business start-up  

by involvement in family business 

Involvement in family 
business 

Female students’ 
interest in starting 
business 

 
Total 

 
 
No 
Yes 

No Yes 

n (%) n (%) n (%) 

6 (11) 
0(0) 

38 (68) 
12 (21) 

44 (79) 
12 (21) 

Total 6 (11) 50 (89) 56 (100) 

 
Additionally, female students also aspired to work for large companies.  Another 
surveyed respondent stated that: “My family business had not been generating 
profits for almost three years and this has demotivated me to start my own business 
when I finish my studies… I would rather work for a large business”.This participant 
displays the attitude that role models can also exert negative influence (Mungai 
&Velamuri 2009). 

 
A majority of the students (56.6 per cent) aspiredworking for the private sector (56.6 
per cent), followed by working for the small/medium business (47.7 per cent), own 
business (44.7 per cent), government (35 per cent) and joint family business (17.1 
per cent) (Table 5).  
 
 
 
 
 
 
 
 



Proceedings of Annual South African Business Research Conference 

4 - 5 May 2017, Taj Hotel. Cape Town, South Africa 

ISBN: 978-1-925488-35-7 
 

12 
 

Table 5:  Influence on the Choice of the Most Preferred Employment 

Response Parents Siblings Friends Media University Work 
Experience 

Relatives Spouse 

1-5* n % n % n % n % n % n % n % n % 

(1) 5 6.6 17 22.4 11 14.5 6 7.9 3 3.9 12 15.8 16 21.1 17 22.4 

(2) 2 2.6 2 2.6 4 5.3 5 6.6 1 1.3 7 9.2 11 14.5 1 1.3 

(3) 6 7.9 9 11.8 12 15.8 7 9.2 8 10.5 7 9.2 7 9.2 2 2.6 

(4) 17 22.4 9 11.8 11 14.5 16 21.1 15 19.7 11 14.5 8 7.9 3 3.9 

(5) 18 23.7 11 14.5 10 13.2 14 18.4 21 27.6 10 13.2 6 7.9 5 6.6 

Total 48 63.2 48 63.2 48 63.2 48 63.2 48 63.2 48 63.2 48 63.2 48 63.2 

n denotes number of respondents and % (percentage) 
1 = no influence; 2 = little influence; 3 = undecided; 4 = moderate influence; and 5 = strong 
influence 

 
Around 59.3 per cent of the students also reported their mothers’ level of education 
as ranging from form three to university education.  Additionally 39.4 per cent 
reported that their fathers’ level of education ranged from form three to university 
education.  Overall, their parents’ level of education, involvement in entrepreneurship 
and work were the determinant factors that influenced female students on their most 
preferred employment (Bundura, 1977;Scherer et al. 1989). This confirms that 
generally, in Botswana, parents have a significant influence on their children’s career 
choices. 

 
To answer sub-RQ1 and test P3, we separated fathers from mothers and explored 
the extent of their level of education on students’ aspirations to start their businesses 
upon graduation.  The participants’ who were interested in starting their own 
businesses upon graduation (45 per cent) ranked their fathers’ level of education 
from no education to standard 1-7 (primary school level).  Conversely, around 43 per 
cent of participants who were interested in business start-up said their fathers’ level 
of education ranged from form 1 to university education.   

 
  When it comes to their mothers’ level of education, around 56 per cent of 
participants who were interested in venture creation upon graduation, ranked their 
mothers’ level of education between form 1 and university education. Around 34 per 
cent ranked their mothers’ education level between no education to standard 7 
(primary school level). Thus, this analysis suggests that for female students, mothers 
as role models are more associated with the high level of education and training than 
fathers (see Table 6).  Thus, despite female students’ fathers’ level of education, 
their children still regard them as influential in their motivations to venture creation, 
hence not supporting P3. This could be that in Botswana society, prevailing norms 
require men to take a more leading role in the family.  Remnants of patriarchy might 
be playing a role as the female students could have been socialised into this 
perspective.  
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Table 6: Students’ Interest in Venture Creation 
by Level of Parents’ Education 

 
Parents’ level of education 

 
 

Female students’ interest in starting 
business 

Not 
interested 
n (%) 

Interested 
n (%) 

Total 

n=60 fathers; 
n=70 

mothers 

Father - No education to primary 
Father - Secondary to university  

3 (5) 
4 (6) 

27 (45) 
26 (43) 

30 
30 

Mother - No education to primary 
Mother - Secondary to university 

1 (1) 
6 (9) 

24 (34) 
39 (56) 

25 
45 

 
The participants also ranked the influence they thought their parents, siblings, 
friends, the media, the university, work experience, relatives and spouses had on 
their desire for venture creation. The media was ranked high (65.8 per cent), 
followed by the university (51.4 per cent), then their parents (47.4 per cent). 

 
Female students were requested to rank the influence they believe their 

parents, siblings, friends, the media, the university, work experience, relatives and 
spouses had on their choice of the most preferred employment.  Fifty six (56.1) per 
cent of respondents attributed their parents’ influence on their most preferred 
employment, followed by the university (47.3 per cent), then the media (39.5 per 
cent) (Table 7). 

 
Table 7:  Influence on the Choice of the Most Preferred Employment 

Response Parents Siblings Friends Media University Work 
Experience 

Relatives Spouse 

1-5* n % n % n % n % n % n % n % n % 

(1) 5 6.6 17 22.4 11 14.5 6 7.9 3 3.9 12 15.8 16 21.1 17 22.4 

(2) 2 2.6 2 2.6 4 5.3 5 6.6 1 1.3 7 9.2 11 14.5 1 1.3 

(3) 6 7.9 9 11.8 12 15.8 7 9.2 8 10.5 7 9.2 7 9.2 2 2.6 

(4) 17 22.4 9 11.8 11 14.5 16 21.1 15 19.7 11 14.5 8 7.9 3 3.9 

(5) 18 23.7 11 14.5 10 13.2 14 18.4 21 27.6 10 13.2 6 7.9 5 6.6 

Total 48 63.2 48 63.2 48 63.2 48 63.2 48 63.2 48 63.2 48 63.2 48 63.2 

n denotes number of respondents and % (percentage) 
1 = no influence; 2 = little influence; 3 = undecided; 4 = moderate influence; and 5 = strong influence 

 
The university was ranked second on the list, attesting Saeed et al. (2014) notion 
that universities with appropriate capabilities, can facilitate successful students’ 
entrepreneurial intention. 

 
The FGD participants confirmed that the international media had a major impact on 
their desire for venture creation, than the local media.  They cited the television 
movie called ―The Apprentice‖ by Donald Trump, which shows the high level of 
ambition.  They revealed fashion designers being passionate about growing their 
businesses;hence inspired them on business start-up. They believe that talk show 
personalities, such as Oprah, portray successful business women.  
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 Moreover, visual pictures had a major influence on their venture creation desire. 
One participant said: ―Seeing people living in poverty on TV really motivates me so 
start my own business in future, mainly to change the world through involvement in 
social initiatives” (Participant F). The women expressed the importance of social 
entrepreneurship in Botswana society, where they aspire to create value to address 
societal problems, hence following their inner aspirations (Nugler, 2012). 

 
The respondents were also asked to rank the influence they thought their parents, 
siblings, friends, the media, the university, work experience, relatives, spouses and 
others had on their lack of interest in business ownership.  This was on a scale 1-5, 
1 representing (no influence), 2 (little influence), 3 (undecided), 4 (moderate 
influence) and 5 (strong influence).  Not many participants responded to this 
question.  However, the highest proportion of participants (9.5 per cent) of those 
who responded to moderate and strong influence together, ranked parents, followed 
by siblings, the media, relatives and spouse (5.2 per cent) (see Table 8).  Ranking 
siblings as second confirms Matthews & Moser (1995) view that family background 
is a significant antecedent of interest in small business ownership and career 
interest. 

 
Table 8: Extent of Influence on Lack of Business Ownership 

Response Parents Siblings Friends Media University Work 
Experience 

Relatives Spouse 

1-5* n % n % n % n % n % n % n % n % 

(1) 6 7.9 8 10.5 5 6.6 8 10.5 6 7.9 6 7.9 6 7.9 4 5.3 

(2) 3 3.9 2 2.6 3 3.9 1 1.3 2 2.6 2 2.6 2 2.6 1 1.3 

(3) 3 3.9 3 3.9 6 7.9 4 5.3 6 7.9 5 6.6 5 6.6 3 3.9 

(4) 3 3.9 2 2.6 2 2.6 2 2.6 1 1.3 2 2.6 2 2.6 1 1.3 

(5) 2 2.6 2 2.6 1 1.3 2 2.6 2 2.6 2 2.6 2 2.6 3 3.9 

Total 17 22.4 17 22.4 17 22.4 17 22.4 17 22.4 6 7.9 17 22.4 12 15.8 

n denotes number of respondents and % (percentage) 
*1 = no influence; 2 = little influence; 3 = undecided; 4 = moderate influence; and 5 = strong influence 

 
When asked to explain how or in what way their lack of interest in business-
ownership was influenced by their parents, siblings, friends, the media, the 
university, work experience, relatives and spouses, the participants gave the 
following responses: 
 

“Some peers and friends at times think…. I just dream too big 
dreams that can’t happen practically and they make fun of me”.   

 
Another respondent said, “…. They [parents] have tried to set up their business and 
ended up with debts such that some of them lost their houses on top of their 
business premises”. 

 
Respondents who were not influenced by the above stated parties commented that 
they never lacked interest.  One pointed out that:  “… there was never any influence 
because I never spoke about it to anyone”.  Another said, ―I am so much interested 
that you can never imagine”. 
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Based on these findings important policy implications, as discussed in the next 
section, are vital. 
 

7. Conclusion 
 
This study has fully answered the research question: To what extent parental role 
models influence female students’ aspirations to start businesses when they 
graduate?Findings from this study uncovered the ―positive‖ and ―negative‖ role-
model theory(Mungai &Velamuri, 2009).  A majority of female students confirmed 
that their parents influenced their desire to start their businesses positively,due to 
their parents’ level of education (Scherer, et al. 1989) and that they owned ventures, 
which enabled them to be involved in those businesses (Scott & Twomey, 1988; 
Verheul, et al. 2012), hence get a comparative advantage in entrepreneurial 
activities (Hoffman, et al. 2015). Starting their businesses as a result of their 
parents’ influence as role models confirms the social aspect of the preference 
explanation articulated by (Hoffman, et al. 2015). 
 
This research has created new knowledge as it found that whether students’ fathers 
level of education was high or not, they still attributed their aspirations to start their 
ventures to their fathers’influence than their mothers.This situation could be the 
result of the Botswana culture where female students could have been socialised 
into the perspective that men should take a leading role in the family. Additionally, 
this research rejects previous studies that the higher the level of income is related to 
students’ aspiration in starting businesses. The analysis presents the opposite.  
Female students in Botswana, who come from a lower socio-economic background 
(with a lower level of family income), aspire to start businesses when they graduate 
than those who come from higher socio-economic background (with higher family 
income). This study has also answered the sub-research question (sub-RQ1): Do 
mothers’ level of education influence female students’ aspirations to start their 
business when they graduate than fathers’ level of education? Interestingly, this 
study found that despite female students’ fathers’ level of education, they still 
attributed their aspirations to start their ventures to their fathers’ influence than their 
mothers. 

 
What emanated from the findings of this research was that parents who owned 
businesses not only influenced their children in their aspirations toward self-
employment, but also mentored them and introduced them to networks that they 
eventuallysee as their role models.Role identification was eminent (Gibson, 2004) 
as female students regarded the media, in particular prominent women(Bosma et al. 
2012) on television talk shows,as role models in their aspirations to venture creation 
and embarking on social entrepreneurship initiatives. Participants identified the 
university as second from their parents, as influential in their aspirations for venture 
creation.  On the contrary, a few respondents identified negative role models. They 
attributed their parents’ unsuccessful business performance as a demotivation 
factor intheir aspiration tobusiness start-up (Mungai &Velamuri, 2009). 
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Caution should be exercised when interpreting the findings of this research.  This 
study’s limitation was, due to soliciting information from only one university and 
discipline and a few FGD participants, the findings cannot be generalised to 
represent the opinions of the whole female students’ population in Botswana. 
However, the richness of the data obtained from the FGD participants strengthened 
this study’s outcomes.Based on the findings, universities, in collaboration with 
government bodies can formulate effective entrepreneurship curricula that 
incorporate rolemodels as guest speakers in lectures.This can help educational 
institutions to identify entrepreneurs who may be most influential in 
entrepreneurship or business students’ career choice.  These personalities can 
continue to be role models for students upon completion of their studies in both pre- 
and post-start-up of their ventures. Moreover, students can be taught the knowledge 
and skills that are needed in starting their new ventures (Saeed, et al. 2014).  The 
Botswana media must also promote prominent entrepreneurs in Botswana, who 
may inspire female students to start their businesses. Additionally, in order to foster 
entrepreneurship, policy makers should recognise the need for increased formal 
training of potential entrepreneurs and understand how children can acquire 
entrepreneurship tendencies from their parents. Thus entrepreneurship curriculum 
should not only be developed in higher educational institutions, but also at an early 
stage of high school where usually parents have an active participation role in their 
children’s educational activities at a school level. Further research on a larger scale, 
(which includes various disciplines, such as engineering, health, etc.) on the 
influence of role models on female entrepreneurship is also suggested.   
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