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This theoretical and exploratory research paper portrays the multifaceted experiential and 
entrepreneurial narratives in the context of diversified entrepreneurship ecosystem in 
Bangladesh, with especial relation to the domain of youth leadership. By adopting a grounded 
theoretical approach and case-oriented method, the study gathers qualitative inputs from an 
array of young entrepreneurs, young startups and young incubators - which altogether comprise 
the entrepreneurship ecosystem, in order to conceptually map out the comparative success 
factors for youth leadership in Bangladesh. Contemporary findings suggest that startup culture 
is corrupting our youth and killing real entrepreneurship to a greater extent seemingly due to a 
lowly mentored and guided overall entrepreneurship ecosystem. This is a big challenge more in 
developing and underdeveloped economies where the process is comparatively new and to 
some extent still seems a fashionable hype or an urban catchphrase. Considering the changing 
and adapting entrepreneurial needs, startup entrepreneurs being an enterprising initiator and 
recent innovator in this world of entrepreneurship face the utmost challenge to design this 
metamorphosis (process of change) mechanism for their business startups right at the very 
early stage of their birth. A proper guidance of these newly born startup entrepreneurs with 
intensely different start-up needs, wants and desires along with an up-to-date incubation of their 
brainchild business ideas become another challenge from the perspective of supporting 
entrepreneurship and creating more and more economic scopes given a supporting 
entrepreneurship ecosystem. In the context of ontological (view of reality) and epistemological 
(view of knowledge) standpoints, this research is approached from a social constructionist 
perspective where the young entrepreneurs develop their sense-making depending on their own 
contexts in relation to the prevailing entrepreneurial ecosystem. Depending on the socio-
economic, educational and political factors - Youth Entrepreneurs’ (YEs) successful cases are 
critically and qualitatively analyzed based on both content analysis and discourse analysis 
techniques.  
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