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Despite a significant number of researches for finding the factors of job satisfaction and its impact on the 
performance of the employees in the organizations, a comprehensive identification of the factors of job 
satisfaction that arises due to the academic compatibility of the employees is yet to be undertaken in 
Bangladesh. Thus, we argue that a comprehensive study to find the effect of the compatibility of the 
educational background of the employees on their job satisfaction is relevant and necessary. It is also 
argued that this effect may be different in different types of organizations, so, the inter services 
comparison among different notable organizations is also important. Such a study would allow reaching 
more explicit and comprehensive understanding on the specification of the educational relevance on job 
satisfaction amongst different types of organizations. We would like to address the research by means of 
a systematic and conceptual analysis of the responses on job satisfaction from the employees working in 
different types of organization namely “Education”, “Manufacturing”, “Bank”, “Government Services”, 
“Private / Multinational Organizations”. In that regard, data has been collected from 288 employees, at 
least 30 from each type of organization by stratified random sampling technique with proportional 
allocation. As research method, we have used Structural Equation Modeling (SEM) to address the 
simultaneous behaviors of the study variables. We have found that the educational compatibility has 
significant influence on the job satisfaction of the employees and also on their job performances. But the 
effect and its significance are different in the different nature organizations. In most of the cases the 
entrance of the job in Bangladesh is not by choice rather bychance. The scarcity of the jobs compels the 
fresh graduate to get into a profession whether they like it or not. But the mismatches of the academic 
background with their employment gradually decrease their satisfaction on the job and that negatively 
influence on their job performance.  The contribution of this paper will help the policy makers to 
understand the current scenario and the expectation of the employees working in the organizations about 
their job satisfaction in reference to the academic compatibility.  From the findings and the experiences of 
the interview with employees this can be recommended that government should devise an effective long 
run plan from the tertiary level education by calculating the needs of subject related specific employment 
for the organizations of the country. 
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