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The debate around an accounting education gap whereby accounting 
educators are criticized of failing to teach the skills required of accounting 
graduates is well established. This paper responds to calls for better 
integration with practitioners to bridge this gap, by providing a social 
practice perspective on the transformation of chartered accountants (CAs) 
as strategic managers. As a third of all directors in South African 
companies are CAs, a strategy-as-practice lens was employed to explore 
the everyday micro-level praxis and practices of these CA strategy 
practitioners across industries in South Africa.  As such this paper 
addresses calls for more integration between accounting education and 
practice, whilst also adding to the sparse strategy-as-practice literature on 
the strategizing practices of CAs as a significant part of top management 
teams.  
 
Empirical data were produced through semi-structured individual 
interviews between 2014 and 2016 in an exploratory, qualitative research 
design in order to attempt to understand the phenomenon of CAs’ 
transformation as strategy practitioners. Data were analysed through 
conversation analysis using thematic coding and an inductive process of 
reasoning. Findings suggest that CAs regard their CA qualifications as 
sufficient for their transformation into strategic leaders, and replaced formal 
strategic management training with in-house programmes and 
organisational best practices. They performed their strategizing practices 
from a financial perspective with financial performance as key strategic 
organisational driver. To achieve this they often took initiative as strategy 
leaders to challenge the strategic business model inherited from corporate 
head office during planning, to change strategies during implementation in 
a dynamic business environment driven by the bottom line. CAs are 
portrayed as strategy practitioners who experience strategy - a reflective 
practice that embodies learning, flexibility and a willingness to adjust 
strategies to regularly outperform their non-CA counterparts. 
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