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Job engagement is a very famous term among Human Resource and 
Organizational Behaviour researches. Organizations have always 
been focused on the level of job engagement of their employees to 
understand the underlying factors of employee motivation and 
performance (Gallup, 2005; Rich, 2006). Thus, the current study 
aimed to determine the dimensions related to job engagement and job 
satisfaction of sport facility employees. 
 
Participants included 107 people, 49 men and 58 women employed by 
three large-scale sport facilities including facility managers, marketers, 
customer representatives, trainers, cleaning staff, etc. in Eskisehir, 
Turkey. The survey included measures of job engagement and job 
satisfaction by 27 items and adapted from previous empirical studies 
(McDonald and McIntyre, 1997; Schuafeli et al., 2002; Borzaga and 
Tortia, 2006). In order to evaluate and transform the data set in terms 
of meaningful factor analysis was applied. 
  
Results indicate that job engagement could be conceptualized in three 
dimensions like the other areas as “emotional engagement, cognitive 
engagement and physical engagement”. However, in terms of job 
satisfaction it is different. Two factors revealed and termed as 
“psychological satisfaction and relational satisfaction” in sport facilities 
unlike the other organizations.  
 
The scale used in the current study exhibits an ideal consistency and 
meet rigorous conceptual and empirical criteria for validity. In line with 
researches (Rich, 2006; Borzaga and Tortia, 2006; Warr and Inceoglu, 
2012), there are similarities between the factors and items of job 
engagement, and differences with the factors of job satisfaction. The 
results of the study can be interests of sport managers and human 
resources managers of sport organizations. Thus useful strategies 
could be shaped to increase the employees’ job engagement and 
satisfaction.  
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