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As a new venture begins to grow, the senior management needs to cope with day-to-day 
problems and keep an eye on the future potentials. In fact, many managers of growing 
entrepreneurship go through the process of building an organization for the first time. 
Organizational development is essentially a process which involves planning and 
implementing changes in the overall capabilities of an enterprise in order to increase its 
operating effectiveness and profitability (Flamholtz and Randle, 2016). 
Transforming startups into fully-fledged businesses is often a process that requires a lot 
of commitment, hard work, and prudence from the entrepreneur. In many cases, such 
efforts result in the startups experiencing significant growth and realizing considerable 
profits (David, et. all, 2013). In such instances, entrepreneurs tend to consider the option 
of transitioning from the entrepreneurial to professional management. Such transitions 
are aimed at allowing the business to leverage the various benefits that come with relying 
on a committed and skilled team of managers.  
The purpose of this paper is to present an analysis of Nafath Renewable Energy (NRE), 
an Arabian Gulf based company, with regard to its transition from entrepreneurship to 
professional management. Founded in Oman by three friends in 2013, NRE specializes 
in the industry of green and renewable energy products. It provides engineering solutions 
to clients in Oman and other Gulf regions which require solar and renewable energy 
systems. Since inception, NRE has experienced significant growth that has resulted in 
the beginning of its transition from startup to a professionally managed firm. There are 
several identified common  stages of organizational growth, e.g., identify and  define a 
market; develop products and services; acquire resources; develop operational systems; 
develop management systems; and corporate culture management (Flamholtz and 
Randle, 2016). This case study based research paper is an attempt to illustrate how the 
NRE management team is adopting such management concepts and making significant 
changes to make a transition from entrepreneurial to a professionally managed firm. 
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